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. TERMS OF REFERENCE 
OF 
THE NATIONAL SECURITY COUNCIL INTELLIGENCE COMMITTEE 


WORKING GROUP 


(Effective _—_—=s«1978) 


1. Establishment of a National Security Council Intelli- 
gence Committee was directed by the President in his memorandum 
of 5 Novenber 1971, "Organization and Management of the U.S. 


Foreign Intelligence Community," which was reflected in the 


revised National Security Council Intelligence Directive No. 1, 


"Basic Duties and Responsibilities,” effective 17 February 
1972. NSCIC No. 1 provides that the NSCIC is to "give direction 
and guidance on national substantive intelligence needs and 
provide for a continuing evaluation of intelligence products 
from the viewpoint of the intelligence consumer." 

2. Authority 
‘The NSCIC Working Group was established pursuan’ to 
discussion at tne initial NSCIC meeting of 3 December 1971. 
. 3. Mission 
The NSCIC Working Group will support the NSCIC and 
facilitate NSCIC actions to give direction and guidance on 
national substantive needs for intelligence and provide for 
a continuing evaluation of intelligence products from the 
viewpoint of the intelligence consumer, 
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4. Organization and Mamrbarship 
ie a ee eal 
eye we ee : &. . The NSCIC Work ing Group shall consist of one a 
oe nS . —e 
¢ - . . # ‘ ; ; . ie " 
rates. representative of each | NSCIC member. be Pha eal 
; < 4 Fr aS 


' b, The NSCIC has directed that the representative = ge 
= oa of the Director of Central Titettisance ey be the Chairman 
| Ok the Sere Group. - 
: c. Except for the representative of ‘the Director: 
s of Central Intelligence it is the NSCIC intention that members 
= 208 the Working Group be users of intelligence rather than 
intelligence officers, : me , - | 
¢ ds The eas iaien of the Working Group will setent isi, 
“and hate, an Intelligence Panel, including representatives 
. “Fron the major intelligence production seeantaatione, to support 
the efforts of the Working Group. The Chairmen of vse Working | 
Grain may organize such additional ad hoc task groups as may 
~_becone Heces sary to support. the Noneihe Group program, 
e. _ Intelligence users fron departments and euenoiee 
not es on the NSCIC, intelligence progran managers and 
representatives of particular intelligence prods rotion ore anizetions 
‘may be invited to participate in Working Group meetings when 
matters within their particular interest or Sener e CE are cn the 


agenda. 
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fhe NSCIC Working Group wilds 
a. Present action Pecommenda iene to the NSCIC in 
"Feet wenn of the mission of the NSCIC,. . . 
ig ae ob. Conduct such studies, surveys, reviews , evaluations 
i and inquiries as may be directed by tne NSCIC in execution of 
2 Fits mission, 
a Cc. Initiate such inter- AGENCY "studies, SUYVeYS , reviews , 
“¢ evaluations and inquiries as the Work ing Group considers are 
tenis ‘to the furtherance of the program of the NSCIC to: 
chi Improve the expression of consumer needs 
| for inteTNigence. eer . 
| (2) “Evaluate the responsiveness ca quality of. 
. intelligence seoduets from ite viewpoint of the. intelligence 
~ consumer. . 
6 Me 4ethod of F Operation | | 
-a. Meetings of the Working Group. wi be on the call 
of the Chairman. Any member desiring that the Working Group be 
oe convened will so advise the Chairman. 
b. Ac ction projects for Morking Group sponsorship can 
be proposed by any member of the Group. 
c. Responsibility for the cond , t of ‘studies and 
preparation of reports undertaken under Working Group more 
_ Will be assigned by the chatvian ‘as agreed among the members . | 
| cd. For the preparation of studies and reports, ie 


Vorking Group can estahlish interegency task groups or assign 
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‘responsibility to a single organization | as determined on the 


-basis of the nature of the problea. 

oe So . . Pe '@. All studies and reports prepared under auspices 
-% of the Working Group will be submitted to the Working Group 

: for its consideration prior to being saver any dissemination ‘by 

the. task group or other persons charged with preparation of 
oe the documents. | — - : 

| an Working Group ecm will be reached by 

ae. consensus | among the membe YS, but in the NGke full sgreenent 


“hot attained, the Chairman, in conandane the results of 


ee 


Yorking Group action. to the NSCIC, wilt advise ‘the hSCIC of 
the dissent or differing opinion of any member who so requests. 
g. Studies and reviews accomplished unger Working ~ | 
°. Group: auspices for background and information use which do not 
con aiCaeniOn recommenda fone and which the Working Group 
a es ie ‘considers do not require referral to the NSCIC ey be disseminated 
: “by the Working Group Chairman directly to such organizations and 
agencies as cue Morking Group Chairman consicers would find 
“them useful. . 
re Staff Cube | 
The Chairman of tha Working Group. will designate an 
Executive Secretary who will arrange for provision of suppart 


as required by the Working Group. 
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DOD REPRESENTATIVES RECOMMENDED CHANGES TO DRAFT 
TERMS OF REFERENCE, NSCIC WORKING GROUP 


Change as follows: 


" The-NSGLG. has-directed-that- the representa tive- ef the-Dizector- 
ef Gortral -Inte Hig enee -shall be the -chairman-ot the Werking Group, 


support, the Sea “of Cen entral Intellig 
of th the Working “Grou up"! 


Reason: There is no documentation that the NSCIC directed this 
action. “Proposed language is believed to state the underlying rationale 
correctly. 


Page 2 2, Paragraph 4d_ 


\ 


Change as fcllewet Ww F 


a> 

} Bthe- Chad emer of -the- working -group brill may establish and-cheiz- 
an -Intehigenee -Panel,-inehuiineg- representatives -from the-niejor-intelligence 
produetion-oxganisationsr such panels and ad hoc task groups composed of 
user and/or production organization representatives as may be needed to 
support the efforts of the Working Group. Yhe-Chairman of-the-Working- 
Group-rniay organine -such additional -ad hoc-task roups-as -may-beeome -- 
necessary -to-suppert the-Working -Group programs 


Reason: To avoid establishing an additional layer of formal organiza- 
tion where one is not needed to accomplish the functions described in paragraph 
5, Clearly, the Chairman should be able to call on user and production organi- 
zations to perform study work in support of the group. However, he should 
be able to do so flexibly, as the needs of the study dictate, rather than have 
to look to a formal permanent panel as his primary source of expertise. 


Further, it is believed that as.a matter of policy the Working Group 
should avoid adopting a formal device which would institutionalize intelligence 
community participation in the Group's activities. The whole thrust of the 
idea of an NSCIC and its Working Group is that it should reflect the user point 
of view. The original NSCIC Working Group, established in 1972 and later 
abandoned, was criticized as being more representative of the intelligence 
community than of the users. The creation of an intelligence panel with formal 
community membership to do the ae studies to support the Group would 


appear to repeat the ori inal mistak oné echelon lower in the organization. 
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